2270
SCHOOL ATTORNEY

The Board of Education shall retain legal counsel, who shall be appointed at the

Annual Organizational Meeting of the Board of Education. The President of the Board, or
the Superintendent of Schools or his/her designee, may contact the counsel on legal matters
affecting the operation of the school district.

The Attorney must be admitted to the bar of New York State. The Attorney will be

the legal advisor to the Board. In that capacity, the Attorney’s duties will be:

1.

.O\

to advise the Board with respect to all legal matters relating to the district, including,
but not limited to, interpretation of the Education Law of the State of New York, and
all other statutes, rules or regulations affecting the district;

to be easily accessible to the Board and the Superintendent of Schools (and, at the
discretion of the Superintendent, to his/her administrative staff), with respect to legal
matters issuing out of the day-to-day administration of the district;

to review and to represent the district in the preparation of contracts, as requested by
the district (other than the contract for school attorney services);

to advise and assist in matters of litigation pursuant to the retainer agreement;

to review the legality, at the recommendation of the Board, of specific policies or
regulations to be adopted by the Board;

to review and advise with respect to any process served upon the district; and

to recommend the retainment of such special counsel as he or she may deem
necessary in the circumstances, subject to the approval of the Board.

The selection of the School Attorney shall be carried out in accordance with state

law and regulation, as well as Board policy.

Cross-ref: 2210, Board Organizational Meeting

6741, Contracting for Professional Services

Adoption Date: April 26, 2010



2310
REGULAR MEETINGS

In order to perform its duties in an open and public manner, and in accordance with
state law, the Board of Education shall hold regular business meetings once a month.

The time, dates and place of regular Board of Education meetings shall be
established at the annual organizational meeting. In the event that the day appointed for a
regular meeting falls on a legal holiday, the meeting shall be rescheduled. All regular
Board meetings are open to the public, and meeting facilities shall provide access to persons
with disabilities. Attendance by citizens of the district at Board meetings is encouraged by
the Board.

In addition to the members of the Board, the following individuals will regularly
attend the business meetings of the Board: the Superintendent of Schools, the Assistant
Superintendents, and other specified personnel as deemed necessary.

Cross-ref: 1230, Public Participation at Board Meetings
2210, Board Organizational Meeting

Adoption Date: April 26, 2010



2320
SPECIAL MEETINGS

In an effort to anticipate and respond to special circumstances which may arise
during district operations, any member of the Board may call special and/or emergency
meetings of the Board, making such a request to the Board President. Notice of such
meetings will be given at least 24 hours before the date of the meeting to every Board
member. If less than a week in advance, public notice of the meeting will be given to the
extent practicable.

If, in an emergency, a special meeting is held before the 24-hour notice can be

given, each member may be asked to sign a waiver of notice. A statement regarding the
time of notice and signature of such forms shall be entered in the minutes.

Ref:  Education Law §§1606; 2504; 2563
Open Meetings Law, Public Officers Law §§100 et seq.

Adoption Date: April 26, 2010



2330
EXECUTIVE SESSIONS

The Board of Education may hold executive sessions at which only the members of
the Board or persons invited by the Board shall be present. However, the executive session
is only available for the purpose of discussion, and except as the law allows, formal action
must be taken in an open session.

Executive sessions can be requested by any member of the Board or the
Superintendent of Schools.

A Board member must make a motion during an open meeting to convene in
executive session. Upon a majority vote of its members, the Board may convene in
executive session at a place which the Board President or said members may designate
within the district to discuss the subjects enumerated below. Matters which may be
considered in executive session are:

1. matters which will imperil the public safety if disclosed;

2 any matter which may disclose the identity of a law enforcement agent or informer;

3. information relating to current or future investigation or prosecution of a criminal
offense which would imperil effective law enforcement if disclosed;

4. discussions regarding proposed, pending or current litigation;

5. collective negotiations pursuant to Article 14 of the Civil Service Law (the Taylor
Law);

6. the medical, financial, credit or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or
corporation;

7. the preparation, grading or administration of examinations; and

8. the proposed acquisition, sale, or lease of real property or the proposed acquisition

of securities, or sale or exchange of securities, but only when publicity would
substantially affect the value thereof.

A Board may not take action in executive session, except to vote on disciplinary
charges against a tenured teacher. The Board shall reconvene in open session and may take
action on other matters discussed.

Minutes shall be taken at executive sessions of any action that is taken by a formal
vote and should consist of a record or summary of the final determination of such action and
the date and vote thereon, provided, however, that such summary shall not include any
matter which is not required to be made public by the Freedom of Information Law.
Minutes taken shall be available to the public within one week from the date of the
executive session.

Ref:  Education Law §1708 (3)
Public Officers Law §§100 et seq.
Application of Nett and Raby, 45 EDR 259 (2005)
Formal Opinion of Counsel No. 239, 16 EDR 457 (1976)
Adoption Date: April 26, 2010



2340
NOTICE OF MEETINGS

For all regular and scheduled special meetings of the Board of Education, the
District Clerk shall give adequate notice to all members and to the community.

Notice of meetings shall be sent to all members of the Board, Superintendent
of Schools, District Treasurer, and to the newspapers of the district. The time, date
and place of regular Board meetings is established at the Reorganizational Meeting.
If a meeting 1s scheduled at least a week in advance, notice will be given to the public
and news media at least 72 hours prior to the meeting. A special meeting may be
called upon 24-hour notice to Board members.

When a meeting is scheduled less than a week in advance the Board shall
provide public notice to the extent practicable. Said notice shall be conspicuously

posted in one or more designated public locations.

Ref:  Open Meetings Law, Public Officers Law §§100 et seq.
Education Law §§1606; 1708; 2504; 2563

Adoption Date: April 26, 2010



2342
AGENDA PREPARATION AND DISSEMINATION

The Board President, in conjunction with the Superintendent of Schools, shall
prepare the agenda for each board meeting according to the order of business, to
facilitate orderly and efficient meetings, and to allow board members sufficient
preparation time.

Items of business may be suggested by any Board member, district employee,
parent, student, or other member of the public, and must relate directly to district
business. The inclusion of items suggested by district employees, parents, students,
or other members of the public shall be at the discretion of the Superintendent, in
conjunction with the Board President.

Persons suggesting items of business must submit the item to the
Superintendent at least ten (10) calendar days prior to a regular meeting and three (3)
calendar days prior to a special meeting. Items will not be added to the agenda later
than these time periods, unless the item is of an emergency nature and authorized by
the Superintendent in consultation with the Board President.

The agenda and any supporting materials will be distributed to board
members, and other district administrators as required, ten (10) days in advance of the
board meeting, if possible, to permit careful consideration of items of business. The
agenda will be released to the news media including local newspapers, radio stations
and television stations in advance of the meeting. The agenda will also be available in
the Superintendent’s office to anyone who requests a copy, and on the district’s
website.

The District Clerk shall be responsible for ensuring that the agenda is
available to the public and the media.

Cross-ref: 1230, Public Participation at Board Meetings
2350, Board Meeting Procedures

Adoption date: April 26, 2010



2350
BOARD MEETING PROCEDURES

Each Board of Education meeting shall be conducted in an orderly manner
which provides time for and encourages community involvement. The order of
business at each regular meeting shall be as follows:

Call to order

Pledge of Allegiance

Attendance

Reports and recommendations of the Superintendent of Schools
Correspondence

Public Participation on agenda items
Approval of Minutes of previous meeting
New business

. Treasurer’s Report

10. Items of Information

11. Old business

12. Public participation on any item

13. Adjournment

e A o e

\O

The regular order of business may be changed at any meeting (and for that
meeting only) by an affirmative vote of a majority and voting for the proposed change
in the regular order of business.

Except in emergencies, the Board shall not attempt to decide upon any
question under consideration before examining and evaluating relevant information.
The Superintendent shall be given an opportunity to examine and to evaluate all such
information, and to recommend action before the Board attempts to make a decision.

The Board may adjourn a regular or special meeting at any place in the agenda
providing that arrangements are made to complete the items of business on the
agenda at a future meeting. The minutes shall make notice of the adjournment, and
the reconvened session shall be considered an addition to these minutes.

Adoption Date: April 26, 2010



2351
QUORUM

A majority of the total members of the Board of Education (three out of five)
shall constitute a quorum for the transaction of the business of a regular meeting.
Should there be fewer than three members of the Board present at a regular meeting, a
time for the new meeting shall be set by the members present and such meeting shall
be deemed a regular meeting. Notice of rescheduled meetings shall be given to
absent members pursuant to Policy 2340, Notice of Meetings.

Final action on any resolution shall be valid only upon vote of the majority of
the total membership of the Board.

Cross-ref: 2340, Notice of Meetings

Adoption Date: April 26, 2010



2352
RULES OF ORDER

Robert's Rules of Order, Revised shall be adhered to in conducting a meeting
of the Board of Education, except where in conflict with adopted Board policy.

Adoption Date: April 26, 2010



2360
MINUTES

The Board of Education believes that open and accurate communication
regarding its internal operations enhances the district's public relations program and
provides a record of the district's progress towards its annual goals. Therefore, the
Board will maintain a complete and accurate set of minutes of each meeting, in
accordance with law.

The District Clerk shall be responsible for taking the minutes, and shall
present the draft minutes to the Board President The approved Board minutes of each
Board meeting will be available to the public by being posted to the website and a
copy will also be available in each school library. The minutes shall conform to an
established format.

All motions, proposals, resolutions, and any other matters formally voted
upon by the Board shall be recorded in Board minutes.

If a Board member is not present at the opening of a meeting, the subsequent
arrival time of such member shall be indicated in the minutes. If a Board member
leaves during a meeting, the departure time of such member shall be indicated in the
minutes.

Ref:  Open Meetings Law, Public Officers Law §§100 et seq.
Freedom of Information Law, Public Officers Law §§84 et seq.
Education Law §2121

Adoption Date: April 26, 2010



2382
BROADCASTING AND RECORDING OF BOARD MEETINGS

The use of any recording device at public meetings of the Board of Education
or committee appointed thereby is permissible as long as the device is unobtrusive
and will not distract from the true deliberative process of the Board. The Board
President or chairperson of the committee shall be informed prior to the meeting that
such recordings are being made.

The Board and/or the committee reserves the right to direct that a recording be
made to ensure a reliable, accurate, and complete account of Board meetings.

Ref:  Open Meetings Law, Public Officers Law §§100 et seq.
Mitchell v. Board of Education of Garden City UFSD, 113 AD2d 924 (1985)

Adoption Date: April 26, 2010



2410

POLICY DEVELOPMENT, ADOPTION,
IMPLEMENTATION AND REVIEW

The Board of Education is responsible for adopting and assessing the
effectiveness of the written policies by which the district is governed. The Board
recognizes that written policies are essential to district governance in that they:

o Govern effectively and efficiently across time, situations, and individuals.
. Provide the foundation and guidance for administrative action.

o Publicize the federal, state, and local rules that govern the district.

. Help to evaluate progress by including measurable outcomes.

Development

The Board is committed to developing written policies which:

. Clearly define the district’s goals and objectives and reflect the Board’s
vision.

. Define roles and responsibilities and identify who is responsible for what.

. Provide the Superintendent and district staff with clear guidance regarding
expected district administration.

. Allow for flexibility that is needed for day-to-day operations.

. Include measurable outcomes.

Any member of the Board, district staff, students, parents, district taxpayers or
other member of the public may identify policy issues. Such issues shall be identified
to the Superintendent. The Superintendent shall be responsible for submitting policy
issues to the Board for consideration and for keeping a record of all policy initiatives
submitted to the Board.

Before acting on any proposed policy, the Board will assemble the relevant
facts, receive recommendations from individuals and groups who will be affected by
the policy, and discuss, debate and decide on the substance of the policy in open
meeting. The Superintendent shall be responsible for identifying the individuals and
groups who will be affected by the policy.

The Superintendent shall be responsible for preparing a written draft of all
proposed policies. When reviewing the contents of a proposed policy, the Board will
consider whether the proposed policy:

. Is within the scope of the Board’s authority.

. Is consistent with state and federal law and the state and federal Constitutions.
. Supports the district’s goals and objectives.

. Reflects good practice (e.g., educational, personnel, business, etc.).

. Is reasonable and not arbitrary or discriminatory.

. Adequately covers the subject.

2410



. Is consistent with the Board’s existing policies.
. Can be administered in a practical, cost effective manner.

Adoption

Once a proposed policy has been drafted, it shall be placed on the Board’s
agenda for a first reading, giving all persons interested in it an opportunity to express
their views. The Board will not take any official action on any policy on first reading,
unless a majority of the Board decides that it is necessary to do so.

If the draft policy is acceptable or if it is not acted upon out of necessity after
the first reading, the draft policy will be placed on the Board’s agenda for a second
and third reading before the Board will officially act.

The school attorney shall review every new policy or revision to an existing
policy prior to its being adopted by the Board, as needed.

Implementation

The Superintendent shall be responsible for implementing all policies adopted
by the Board. This responsibility shall include: promulgating any necessary
administrative regulations, ensuring that the policy is included in the board policy
manual, and publicizing the policy as necessary to ensure that persons affected by the
policy are aware of it.

The board policy manual shall be kept in the district office and made available
to the public upon request. A copy of the board policy manual shall also be kept in
each school building and any other location specified by the Board.

In cases in which action must be taken where the Board has provided no
guidelines for administrative action, the Superintendent shall have the power to act,
but his/her decisions shall be subject to review by the Board at its regular meeting. It
shall be the duty of the Superintendent to inform the Board promptly of such action
and of the need for policy.

Review

The Superintendent shall be responsible for informing the Board of any
policies that are out-of-date or in need of revision. In addition, the Board will review
the policy manual and update it, as necessary, to ensure that the policies are consistent
with board goals and district practices. The Board shall annually review those
policies that are required to be reviewed annually (5300, Code of Conduct; 6240,
Investments; 6700, Purchasing; as well as 5100, Attendance, if the annual review of
attendance data shows a decline in student attendance).

Ref:  Education Law §1604; 1709; 1804 (powers and duties of board of education)
Adoption Date: April 26, 2010



2510

NEW BOARD MEMBER ORIENTATION

The Board of Education and the administrative staff shall assist each new

Board member-elect to become familiar with and to understand the Board's
functions, policies and procedures, and the school district's operation before taking
office. Each Board member-elect shall, within thirty (30) days before appointment
or, as soon as possible,

1.

5.

be given selected materials covering the function of the Board and the school
district, including (a) policy manual, (b) copies of key reports prepared
during the previous year by school Board committees and/or the
administration, (c) the School Law handbook prepared by the New York
State School Boards Association, (d) access to minutes of Board meetings of
the previous year, (e) latest financial report of the district, (f) copies of
pertinent materials developed by the New York State School Boards
Association, (g) a district organizational chart, and (h) any other materials
which may be deemed helpful and informative;

be invited to attend all Board meetings and functions;

be invited to meet with the Superintendent of Schools and other
administrative personnel to discuss the services that they perform for the
school Board and the school district; and

be invited and encouraged to attend the New York State School Boards
Association's workshop for New School Board Members; and

attend an orientation.

Adoption Date: April 26, 2010



2520
BOARD MEMBER TRAINING

Members of the Board of Education elected or appointed for a term
beginning on or after July 1, 2005, shall, within the first year of their term, complete
a minimum of six hours of training on the fiscal oversight, accountability and
fiduciary responsibilities of a school board member. Such training may be offered as
part of a general course of training for the purpose of educating Board members on
their powers, functions and duties.

Each member shall demonstrate compliance with this requirement by filing
with the district clerk a certificate of completion of such course issued by the
provider. Actual and necessary expenses incurred in complying with this
requirement shall be a charge against the school district.

Cross-ref: 2510, New Board Member Orientation
2521, School Board Conferences, Conventions, and Workshops

Ref: Education Law §2102-a

Adoption Date: April 26, 2010



2521

SCHOOL BOARD CONFERENCES,
CONVENTIONS, WORKSHOPS

In recognition of the need for continuing in-service training and development
for its members, the Board of Education encourages the participation of all members
in meetings and activities of area, state, and national school Boards associations, as
well as in the activities of other educational groups. Board members are encouraged
to study and examine materials received from these organizations as well as
publications and tapes available in the Board's own library.

In order to control both the investment of time and funds necessary to
implement this policy, the Board establishes these principles and procedures for its
guidance:

1. The Superintendent of Schools will compile, maintain, and distribute to each
Board member a calendar listing school Board conferences, conventions, and
workshops, to help the Board decide which meetings appear to be most
promising in terms of producing direct and indirect benefits to the school
district.

2. The Board will reimburse conference attendees (Board members) for
reasonable and necessary expenses not paid for directly by the district
(travel, hotel, meals, registration).

3. When any Board member attends a conference, convention, or workshop, the
member will be requested to share information, recommendations, and
materials acquired at the meeting.

Cross-ref: 6830, Expense Reimbursement

Adoption Date: April 26, 2010
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MEMBERSHIP IN SCHOOL BOARDS ASSOCIATIONS
The Board of Education shall maintain memberships in the National School
Boards Association, the New York State School Boards Association, Nassau-
Suffolk School Boards Association, Nassau County School Boards Association, and

other organizations established for Boards of Education.

Board members should take the responsibility to attend association meetings
for the purpose of Board development and gathering new information.

Adoption Date: April 26, 2010



2700
BOARD-STAFF COMMUNICATIONS

The success of any school system requires effective communication between
the Board of Education and school staff. Such communication is necessary for
facilitating proposals for the continuing improvement of the educational program
and for the proper disposition of personnel problems which may arise.

The main goal of both the Board and the staff is to provide the best possible
educational opportunities for the entire community. To achieve this end, good
Board-staff relations must be maintained in a climate of mutual trust and respect. At
the same time, the Board in exercising its public trust to provide thorough and
efficient public education, cannot dissipate or transfer its responsibilities.

In accordance with good personnel practice, staff participation in the
development of educational and personnel policies will be encouraged and
facilitated. The Superintendent of Schools, as professional leader of the staff and
the chief executive of the Board, will establish the avenues for Board-staff
communication.

All communications and reports to the Board from staff members and staff
organizations will be submitted to the Board through the Superintendent or designee.

All effective means of facilitating channels of communication between the
Board and staff will be explored in order to promote close and cooperative action for
the continuing improvement of the educational program and the mutual benefit of
the school system and the community.

Adoption Date: April 26, 2010



3000
GOALS AND OBJECTIVES FOR THE ADMINISTRATION

The Board of Education recognizes that proper administration is vital to a
successful educational program. The Board expects the educational administration to
direct, coordinate and supervise students and staff in their efforts to reach the goals
and objectives adopted by the Board.

Within the guidelines of board policy, negotiated agreements and state law,
the Board expects the educational administration to:

. Provide up-to-date information and sound professional advice to the Board,
as an aid to rational decision-making.
. Plan, organize, implement and evaluate the educational programs established

by Board policy, in order to provide optimum educational opportunities to
the students of the district.

. Provide these optimum educational opportunities at the lowest possible cost.

. Use efficient administrative and management procedures, in accordance with
law and regulation, and developed after consultation with and among the
Board, administrators and other appropriate staff members.

. Coordinate the resources of the community with those of the district.

Ref:  Education Law §§1604; 1711; 2507; 2508

Adoption Date: April 26, 2010



3100
SUPERINTENDENT OF SCHOOLS

The Board of Education shall by a majority vote appoint a Superintendent of
Schools for a term of no less than three years and not to exceed five years. This
contract shall be reviewed in accordance with the provisions agreed upon by the
parties and made part of the contract. The Superintendent shall serve as the chief
executive officer of the Board and as such shall carry out the policies established by
the Board.

The Superintendent is the executive officer for the Board of Education and
the unitary leader of the school district. In harmony with the policies of the Board,
the Laws of New York State, and the Commissioner's Regulations, the
Superintendent has executive authority over the school system and the sole
responsibility for its effective functioning.

The Superintendent attends all meetings of the Board and participates in all
of its deliberations. The Superintendent advises the Board in policy development
and general planning and assumes initiative in presenting associated issues to the
Board for consideration.

The Superintendent provides data and information to the Board concerning
progress and problems of the district. The Board depends upon the Superintendent
for educational leadership and professional counsel in its deliberations.

In emergency matters, the Superintendent is authorized by the Board to act at
his/her discretion subject to subsequent approval by the Board.

The Superintendent shall be accountable at all times to the Board.
Cross-ref: 3120, Duties of the Superintendent
Ref:  Education Law §§1604; 1711; 2507; 2508; 2565; 3003(4)

Adoption Date: April 26, 2010



3120
DUTIES OF THE SUPERINTENDENT

The Superintendent of Schools, as chief executive officer of the Board of

Education, will have the following specific powers and duties:

Relationship with the Board

to serve as the executive officer for the Board and be charged with the
responsibility for implementing the policies of the Board. He/She shall work
with the Board President in planning the agenda for each meeting, shall
attend all meetings and participate in all regular and special meetings of the
Board and executive meetings of the Board at the Board’s request;

to develop a harmonious and close working relationship with the Board.
He/She shall treat all Board members impartially and alike, refraining from
criticism of individual or group members of the Board. He/She shall go to
the Board when serious differences of opinion arise in an earnest effort to
resolve such differences immediately;

to serve as a resource person and advisor to the Board. He/She shall keep the
Board informed on issues, needs, and operation of the school system.
He/She shall offer advice to the Board, based on thorough study and
analysis, on items requiring Board action;

to provide a continuous appraisal of all school policies originating with the
Board. He/She shall advise the Board on the need for new and/or revised
policies and suggest draft policies to satisfy those needs;

Educational Direction and Leadership

5.

to develop administrative principles and procedures for implementing Board
policy. He/She shall ensure the enforcement of all provisions of law, rules
and regulations, and Board policy relating to the management of the schools
and other educational, social and recreational activities. He/She shall
interpret for the staff all Board policies and applicable laws, rules and
regulations;

to understand and keep informed on all aspects of the instructional program
at all levels. He/She shall have responsibility for the supervision of
instruction and shall bring to the school, in a leadership capacity, the best in
educational thought and practice. He/She shall, on a continuing basis,
review and update the educational program of the school, and keep the Board
informed of all changes in curriculum;

to recommend to the Board for its adoption all courses of study, curriculum
guides and textbooks to be used in the schools;

to encourage a positive approach to student behavior and discipline;
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Personnel

10.

11.

12.

13.

14.

to develop and implement sound personnel practices, consistent with law,
Board policy and collective bargaining agreements, including recruitment,
hiring, assignment, supervision, evaluation, promotion, and discipline of all
personnel. He/She shall develop procedures for the selection of staff
members. He/She shall establish standards for teacher selection, and shall
provide a framework for continuing in-service training of all professional
staff members;

to recruit qualified professional, civil service, and non-certified personnel.
He/She may authorize the payment of part or all of the expenses of
candidates for teaching positions if the candidates are asked to come to the
district for visits or interviews;

to nominate employees for appointment, promotion, transfer or dismissal in
accordance with the policies of the Board and the procedures outlined by the
law. He/She shall make recommendations to the Board regarding salary and
tenure of all employees. He/She may temporarily suspend any employee for
cause and shall promptly report such suspension to the members of the
Board. Unless otherwise determined by the Board, he/she is authorized to
reemploy all employees upon the adoption by the Board of the budget for the
following year;

to supervise and evaluate all staff members. He/She shall work for good
morale and be impartial, firm and fair in dealing with staff;

to encourage in-service education and the professional growth of staff
through conferences, workshops, group discussions, committee/individual
studies and use of consultants;

to advise the Board, in conjunction with the Board-designated negotiator(s),
in all collective bargaining matters;

Financial Management

15.

16.

to prepare and present to the Board a preliminary annual budget in
accordance with a schedule established with the Board. He/She is
responsible for ensuring that the budget, as adopted by the Board and
approved at the annual meeting, is properly administered. He/She shall
ensure that regular reports are made to the Board on the status of the budget;

to establish efficient procedures to maximize income, safeguard investments
and provide effective controls for all expenditures of school funds in
accordance with the adopted budget. He/She shall ensure that all necessary
bookkeeping and accounting records are maintained by the district;

Facilities Management

17.

to supervise operations, maintenance, alterations and repair to buildings and
grounds, insisting on competent and efficient performance;



18.
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to evaluate plant needs and recommend to the Board improvements,
alterations and changes in the buildings and equipment of the district;

Community Relations

19.

20.

to supervise the public relations activities of the district. He/She shall keep
the public informed about the policies, practices, and problems in the
district’s schools, and provide leadership in changing attitudes and practices
for the future. He/She shall develop friendly and cooperative relationships
with the news media;

to establish and maintain an effective working relationship with all segments
of the community: parent-teacher organizations, local and state government,
other school systems, institutions, agencies, civic organizations, and the
general public. He/She shall solicit and give attention to problems and
opinions of all groups and individuals;

Personal Qualities and Growth

21.

22.
23.

24.

25.

to demonstrate outstanding qualities of leadership with ability to delegate
authority and responsibility effectively and to hold subordinates accountable;
to exhibit good judgment, common sense and perception;

to exhibit the ability to face controversy, remain true to convictions and to
live with a high-pressure job;

to speak well before large and small groups, expressing ideas in a logical and
forthright manner;

to maintain professional development by reading and course work, attending
conferences, working on professional committees, visiting other districts,
and meeting with other Superintendents;

Management Functions

26.

to coordinate and manage the district so that the school organization operates
smoothly and efficiently. He/She must be able to coordinate the processes
essential to achieving a smooth operation in all areas of the school district
organization:

* Planning: determining needs, objectives and goals;

* Organization: assigning roles, responsibilities and establishing lines of
communication;

* Control: ensuring that progress is being made toward priorities,
disciplining, making necessary staff reallocations and changes and
evaluations;

* Decision-making: data-collecting, analyzing data and choosing
appropriately from a variety of decision-making techniques;

* Problem-solving: sensitivity to problems, formulating problem
statements, and using a variety of problem solving techniques;
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* Communication: giving and receiving information effectively both
orally and in writing, facilitating the exchange of information, views and
opinions; and
27. to perform such other duties as the majority of the Board may determine.

Ref:  Education Law §§1604(8); 1711; 1804

Adoption Date: April 26, 2010



3210
ADMINISTRATIVE TEAM

The Board of Education recognizes that the quality of the district's schools is
in large measure dependent upon securing maximum participation of all members of
the management team, which consists of the Superintendent of Schools and the
administrative staff.

The management team concept is recognized as an arrangement for
responsible and appropriate involvement of administrative personnel in decision
making. The Board believes the team approach to management best capitalizes
upon shared strengths in cooperative decision making.

The members of the team act in an advisory capacity and participate in
decision making when appropriate. Among the management team's responsibilities
are:

1. to make policy recommendations to the Superintendent and Board as
assigned;

2. to develop for Superintendent's approval and Board review, administrative
regulations implementing policy adopted by the Board,

3. to involve other staff members possessing competency in the area under
consideration in the development of district policies and regulations;

4. to interpret and disseminate district policies and programs to other district
personnel, students and citizens;

5. as assigned by the Superintendent, to be the Board's representative(s) in the
administration of district programs;

6. to evaluate proposals made by other employees in negotiations with the

Board's designated representative and to recommend to the Superintendent
and Board the district's response to such proposals; and
7. to serve as support personnel to the district's negotiator.

The Board also encourages a management approach that focuses upon the
development and assessment of management objectives supportive of the Board's

approved district plan.

The Superintendent is directed to provide for placing into operation the
provisions for implementing a management team concept for school administration.

Adoption Date: April 26, 2010



3230
ORGANIZATION CHARTS

The Superintendent of Schools shall maintain an administrative organization
chart showing the relationship among the various administrators and staff.

Adoption Date: April 26, 2010



3300

POLICY IMPLEMENTATION AND ADMINISTRATIVE REGULATIONS
The execution, administration and enforcement of all policies of the district
is the responsibility of the Superintendent of Schools. He/She shall report to and be
accountable to the Board of Education and not any officer, committee or individual

member of the Board, in fulfilling this responsibility.

Development of Regulations

The Superintendent shall be responsible for developing regulations
consistent with policies of the Board. In developing such regulations, the
Superintendent shall, whenever feasible, seek the advice and opinions of any staff
member who will be affected by the proposed regulations, and establish procedures
to ensure that such advice and opinions are received.

The Superintendent shall give due consideration to the opinions of staff,
especially those offered by representatives of any groups. The Superintendent shall
inform the Board of any advice or opinions given by staff in presenting reports of
administrative action or when presenting recommendations for action by the Board.
Board Review

The Board shall review and approve any administrative regulations
establishing or affecting curricula. The Board may review any other regulation, at
its discretion, to determine whether the regulation conforms to adopted policy.

Dissemination

Regulations promulgated by the Superintendent shall be included in the
district policy manual and disseminated in the same manner as Board policies.

Ref:  Education Law §§1709; 1711

Adoption Date: April 26, 2010



